Minutes for Local School Governance
November 21, 2019

*Call to order and prayer - Mr. Horne

** October minutes - approved as read

A. Personnel - L. Kent leaving in December. Student teacher in place
with Mrs. McLemore - trying to talk her into staying at Williams. She
is from Valdosta. If she doesn't stay, a long term substitute will be
used for the rest of the year. Para position is open. Mrs. Garcia
resigned. ESS sends names for hire - Mr. Horne has put in the
request.

B. Finances - Intercom system has been purchased. $12,000 is the
cost. Finances are low because of this purchase. A raffle was
suggested to raffle off parent pick up “premium spots”.

C. Curriculum - Midterms Dec. 11 - Soc Stud Dec 12 - Science Dec
16 - ELA Dec 17 - Math

*7th grade Career Day - December 18th - looking for a hospitality room for
people coming for career day. Need donations for refreshments for career
volunteers.

*Dec. 19 - White Christmas

*Packer X - Science Fair - Dec. 6th

*Benchmark Testing moved to January, 2020

*Flex time - Mrs. Harrison explained what happens during Flex. Students
read novels on Reading days or I'Ready math on Math days - if they have
met the criteria, they go to enrichment type groups. Timing is still being
looked at for the greatest effectiveness.



* Friday, November 22 Williams will hold a Social for students that have
earned 4 Williams Winners. Concessions will be sold.

*70 minute classes are very effective!

D. School Improvement Goals - Our system is looking at the vision.
Our school will concentrate more on SIP (School Improvement Plan)
after Christmas. A committee will be formed to evaluate this.
Georgia Accreditation is this year.

CCRPI score went up. More details will follow.

E. School Operations - Parent pick up continues to be a crowded
situation. Different solutions are being looked at - nothing else so far
has worked to help the speed of parent pick up.

Items from team: Mrs. Strange asked how the deparimentalization was
going within the school. Mrs. Harrison shared that most all
teachers/students enjoyed the change. Mr. Horne talked about the different
options being looked at for next year.

Meeting was adjourned.

Next meeting is February 13, 2019 at 10:00am.



Local School Governance Team
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Todd Hail — Parent todd.hall@colquitt.k12.ga
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Harrison k12.ga.us
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- Willie J. Williams ” LOCAL SCHOOL GOVERNANCE TEAM
“_11/2119___ Date - 10:00 AM ”

AGENDA

I. Call to Order — Kristen Harrison- Chairman
II. Invocation and Pledge of Allegiance
IIL Items from the Audience (Note: Sign-in sheet needed)
IV, Present proposed agenda for Board approval
V. Consent agenda:
A, Consider consensus for the following minutes:

o Meeting — Approved Not Approved
VI. Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for

VIIL Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIIL Items from the Local School Governance Team
IX. Executive Session — If needed (The Executive Session affidavit is required to document the
reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: February 13, 2020



